HLIA BOARD MEETING

SEPTEMBER 9, 2013

Meeting was called to order by President; Diane French.  
Present were Ben Lester, Vice President; Ramona Deters, Treasurer; Pat Bertrand, Secretary; HLB representatives Cheryl Rosen and Renee Finkbeiner; Terry Roelof, Rich Bosowski, Dennis Brown, Mark Breen and Mrs. Roeloffs.
Diane asked everyone in attendance to introduce themselves.

Secretary's report from August 12 meeting was approved.

Treasurer's report was approved

We have 232 paid members.

From January to August the following donations have been made in addition to income from membership and sale of flares:

$770.00 in Wild Life Fund

$515.00 in the General Fund

Balance on hand:

$8,869.78 in the Checking Account

$16,137.82 in a CD (money from sale of harvester)
Hess Lake Board Report

Renee Finkbeiner provided a report from the Hess Lake Board. 

1. The HLB is going to put an aeration system in one of the coves as a test project to see if it will improve the lake, reduce the amount of sediment and put more oxygen in the water.  It is scheduled for April 2014 and at no extra cost to the Hess Lake residents.   Savin Lake Services will run the project, permits are being obtained and the communication plan for all residence is being put together. 
2. Savin Lake Services will begin to do the water testing for the lake which include 8 different tests. The results will be shared with the HLB who will be paying for the testing and will be advised based on trends if any actions need to be implemented based on results. The Drain Commissioner will continue testing the Wheeler drain areas.

Old Business:

1. Ramona read a letter from the SOS, they thanked the board for the $600 donation. Diane and Renee will meet with iZoom prior to our next meeting to discuss the 2014 plan and to define the relationship between iZoom and HLIA. 
2. Buoys Report: 

a. The Buoys are in on shore for winter storage and Terry reported one buoy in bad shape.

b. A motion was made and seconded to allow up to $400 for the purchase of a new buoy.

3. Wild Life

a. Mark Breen and Dennis Brown reported on the status of birds.

i. One Swan's nest was found this year with 7 eggs and destroyed

ii. Swan egg addling permits need to be applied for each year. We do have a resolution from Brook's Twp. supporting our efforts to control the swan population that is good for a five year period that is good until the year 2015.   

iii. No Goose nests were found. 

4. Newsletter

a. All contributors need to have their report sent to Ellen Delong by Sept 20. 

5. Complaints from around the lake about noise and storage of unlicensed cars, grass not mowed. It was discussed and decided that we will put the link in the Newsletter to show residence where to go for information. Brooks Township has a noise and grass height ordinance;  Grant Township does not. The HLIA is not going to be the party responsible to solve the issues. Residence must discuss and call the authority when necessary.
New Business:
1. Ben and Diane are drafting an annual calendar to be able to show everyone what is going on when and when permits are due for filing etc. We also want to include the social activities being planned. More to come on this at the next meeting. 
2. Ben brought up an idea for winter neighborhood watch. He suggested two people from each zone check their zone a couple times each Winter for anything suspicious and if they find anything to report it to the police. This idea needs more investigation and discussion. Will place on Oct agenda. 
3. Neighbor Hood Watch sign clean up will be add to road side clean up day.  Wash sign and make sure they are visible.

a. Eight Neighbor Hood Watch signs are missing.  Ben will check on a price for new signs.

4. Mike Cote is the new representative for zone 2. 
5. Winterfest: Renee and Diane will meet with the Newaygo Chamber of Commerce regarding the Winterfest to see how HLIA can collaborate and explore the idea of the hot dog sale and donate proceeds to Newaygo County Food Bank.
6. Plan to reduce Cat Fish in the lake. Discussed a contest by residence to catch, clean and freeze for a big Cat Fish Fry for Hess Lake Residence as a social event. : Ben and Terry will continue to work on the plan and communication. The motion was approved for the $50.00 to hold the VFW hall for the event. More to come.

7. Insurance Policy Review: 

a. Ramona met with an agent and provided an update on coverage and cost. A motion was made and seconded to purchase our insurance from the White Agency in Fremont at a cost of $450.00.
8. Carp shoot is tabled until next month.

By-Laws must be reviewed at our next meeting.  Motion was made and seconded to adjourn.

Meeting adjourned at 7:55 P.M.

Submitted by Secretary, Pat Bertrand

