
Hess Lake Improvement Association 

Leadership Team Meeting Agenda 

Monday, August 21, 2023 5:30 p.m.   
Brooks Township Hall 

 
1. Call to order- Introduction of Leadership Team 
      
2. Organizational Items 

A. Approval of August Agenda  
B. Approval of July Minutes 
C. Treasurers Report (Nancy) 
D. H.L.B. Report - (Grant) 
E. Media Coordinator (Mary) 

 
3. Old Business 

A. Member Picnic (Nancy) 
B. 2024 Calendars 
C. Fund Raising 2024 

 
4. New Business 

A. September meeting  
B. By Laws Review September 

a) Attendance Requirement 
b) Non-profit Tax Exempt 501c7 Organization  

C. Band 2024 (Terry) 
D. Calendars 2025 
E. Fall Newsletter 

a) List terms expiring 
b) Activities 2024 
c) Let people know Fall Newsletter Online  

F. Member Sign Design/Colors 
 
5. Public Comment 
 
6. Adjournment 

 
 
 

Sept 18 HLIA Meeting  


