Hess Lake Improvement Association
Leadership Team Meeting Agenda
Monday September 19, 2024  6:00 p.m.
Brooks Township Hall

1. Call to order – Introduction of Leadership Team

2. Organizational Items
a. Approval of September Agenda
b. Approval of August Minutes
c. Treasurer Report (Nancy)
d. Media Coordinator (Mary)
e. H.L.B Report (Grant)

3. Old Business
a. New Envelopes
i. Should we print rates on envelopes
ii. Cost of Order
b. Information Signs
i. Cost
ii. Placard Prototypes
c. Band Party September 21, 2024 (Updated Time 5:00 p.m)
i. 1556 Lockwood Ct
ii. Order Porta Johns
d. Website
e. Goose Round Up
f. Directory

4. New Business
a.  Membership Signs
i. Design
ii. Cost
b. Neighborhood Watch Program
i. Presentation 
ii. Signage
c. Winter Meeting
i. Should we look at starting to have some
d. Zone Rep/Board/Alternates
i. 2 members from one household and voting

5. Public Comment

6. Adjournment
