Hess Lake Improvement Association
MINUTES of ANNUAL Meeting:
June 14, 2025

Location: Brooks Township Hall

CALL TO ORDER

The Annual meeting of the Hess Lake Improvement Association was called to order by
President Brian Meyer at 9 AM.

Members Present:

Brian Meyer President

Mary Spicer Vice President / Zone 6 Rep. / Media
Coordinator

Nancy Calvi Treasurer / Alternate Rep.

Paul Dennis Secretary / Alternate Rep.

Larry Hohs Zone 1 Rep.

Grant Bryan Zone 3/HLB Rep.

Mark Breen Zone 4 Rep.

Katherin Farwell Zone 5 Rep.

Dale Dozeman Zone 7 Rep.

Also in attendance: 11 members

Organizational Items

ArpROVAL OF ANNUAL MIEETING JUNE 14, 2025 AGENDA

e Motion by Nancy Calvi Treasurer, supported by Mary Spicer Vice President to
approve the June 14, 2025 Annual Meeting Agenda; motion carried unanimously.
Approval of June 15, 2024 ANNUAL Meeting Minutes
e Motion by Katherin Farwell Zone 5 Rep., supported by Nancy Calvi Treasurer to
approve the June 15, 2024 Minutes; motion carried unanimously.

Treasurer's REPORT : Nancy Cawvi

Treasurer Report May 31, 2025 reviewed, current Summary of Expenses reviewed and
discussed. information reported by Nancy Calvi;

Current June 13, 2025 Treasurer report balances:

Gerber Federal Credit Union

Checking Account: $ 10,933.47
Wildlife Fund: S 6,456.20
General Fund: $ 5,365.48
Savings: Interest S 5.04
24 Month CD - 1000: $ 5,481.19
24 Month CD - 1001: $ 13,358.43

Compared year 2024 to 2025 year Expenses (distributed Expense reports)
* discussed IRS 99N - paid/excepted



e Motion by Larry Hohs Zone 1 rep., supported by Paul Dennis Secretary to approve
the May 31, 2025 Treasurer Report; motion carried unanimously.

Media Coordinator Report
Mary Spicer reported:

WIX, a website 'host', was researched/investigated by Mary . Currently the Hess Lake Board
is using WIX, the content, web applications, platforms, and social networks. The contract
with the provider that has been used the past several years has been renewed, the host has
greatly improved ease of use and cost is the same.

New Facebook website Hess Lake Neighborhood Watch Association ('tab') has been
developed. Access must be approved by the administrator or members of the HLIA Facebook
page must be invited by current authorized members.

e Motion by Larry Hohs Zone 1 Rep., supported by Betty Pennington, Zone 2 Rep. to
approve switching to WIX for our website development; motion carried unanimously.

Hess Lake BoARD REPORT

Grant Bryan communicated that no current information can be reported since the next HLB
meeting is until the July 22, 2025 HLB meeting; meeting starts @ 9:30 AM White Cloud
(Drain Commissioner office).

* Fish stocking will be discussed and Seawall enhancement options that possibly cost could
be 'offset' by the HLB. General discussion and suggestion was to post a survey on the HLIA
website to determine interest.

Old Business

e Envelopes
o Nancy Calvi reported that our best price option is to purchase an amount of 2
years supply. Discussion on options related to printing an established Annual
Membership cost.

New BusINESs

e Updates on Board Activities
o Buoys ~ new buoys have been placed in 4 locations (8 buoys) in the lake.

o 'Sandwich' boards were purchased for various HLIA sponsored events, and
already utilized for the Meet & Greet and June Garage sales.
o Carp Cages ~ approximately 50 per carp caught w/ cages and an additional 45
via 'spearing'.
o Goose program (Jerry Swendrowski)
m Update on nests removed earlier this year in conjunction w/
contracted company out of Fremont, Ml
e reviewed details on time and extreme costs to purchase our
(HLIA) own permit(s).
e Jerry and others investigated possible new nests by drive by
sights and via drone.



o Neighborhood Watch Program (Jerry Swendroski & Chase Andrus - Michigan State
Police)
o Jerry Swendrowski reported that he and John Forner have developed a plan
to implement the Neighborhood Watch Program. Outline (distributed) of the
Program details.
m Johnisthe Director, Jerry as Co-Director.
m Hess Lake Neighborhood Watch Facebook page is implemented and
accessed only after authorized by the administrator.

e Chase Andrus, a Michigan State Police trooper will be the
officer monitoring the Facebook page reports. Requested that
everyone understand that if anyone notices criminal activity,
immediately call 911.

O Zone Captains will be established and they are to be
contacted for any suspicious activity. Reports should
include; time of day, description of the activity, vehicle
description, individual(s) clothing, etc.

o FB page will will increase awareness and fast police
response

e Zone Representatives / Secretary position
o New Zone representatives are needed for Zone 2 & Zone 4
m current representatives terms expire
m Secretary position is available (term expired). Paul Dennis will remain
secretary until the position is filled.
o Candidates will be discussed/determined at July 10th HLIA Meeting
e Alternate Zone Representative
o Current Alternates are; Nancy Calvi, Bart Calvi, John Eichler, Paul Dennis,
Brian Meyer, Jerry Swendrowski, and Phyllis Sano.
m Philip J. Bevelacqua (PJ) volunteered as a Zone Alternate

e Motion by Larry Hohs, supported by Nancy Calvi to approve PJ

Bevelacqua as aZone Alternate; motion carried unanimously.

e Bylaws
o Incidentals

m Motion by Paul Dennis Secretary, supported by Katherin Farwell Zone
5 Rep., to revise Bylaw Article V - Officers item 4, to authorize the HLIA
President to approve purchases of product or services that are
considered incidentals (not to exceed $500, and maximum accrued
annual amount of $1000) need for proper office administration. With
the approval of the LeadershipTeam he/she shall make suitable
provisions for the custody and maintenance of association property;
motion carried unanimously.
e Remaining Events 2025
o Cornhole / Band on the Lake Saturday June 21st
m Cornhole 1PM
m Band on the Lake 6 PM
e Both events @ 9046 S. Wellington
o Boat Parade July 4th - Boats in Parade are to meet at noon @ the 'swim area’
m Prize donations accepted - contact Brian Meyer
e \oting by committee & prize distribution after July 4th
o Ring of Fire July 4th @ 10 PM
m Flares now available at All American Party Store
o Garage Sales - August 8th & 9th




o Membership Picnic - August 16th @ noon
m Location TBD

Public Comments:

Terry Roelofs - informed the Leadership Team he has some extra screen for Carp Cages .

Jerry Swendrowski - suggested that 'detail’ regarding today's Neighborhood Watch Program
be posted on the Neighborhood Watch Facebook website.

Katie Baker - asked if there is any update on publishing a 'Hess Lake Directory'.

Morion: By Nancy CALvi TREASURER, SUPPORTED BY KKATHERIN FARWELL TO ADJOURN; MOTION CARRIED
UNANIMOUSLY.

MeeTing ApiourNeD @ 10:07 AM

** PusLic/MEemBERs SIGN-IN LOG SHEET ON FILE (SECRETARY NOTEBOOK), ALONG WITH DOCUMENTS PERTAINING TO
ANNuAL MEeeTiNG June 14, 2025.



