Hess Lake Improvement Association

Leadership Team Meeting Agenda
Thursday May 14, 2026 6:00 p.m.
Brooks Township Hall

1. Callto order
2. Organizational Items
a. Approval of May Agenda
b. Approval of September 2025 Minutes
c. Treasurer Report (Nancy)
d. Media Coordinator (Mary)
e. H.L.B Report (Grant)
3. Old Business
a. Membership Banner

4. New Business
a. Meet and Greet
i. Update
ii. 50/50 Raffle
b. Buoys
i. Will place before Memorial Day, after water drops some more
c. Carp Cages
i. Are we installing them this year?
ii. Future of the cages
d. Payment Methods
i. Other options besides Paypal
e. Neighborhood Watch
i. Update
ii. Signage
f. Goose Roundup
i. Nestupdate
ii. Round up update
g. Yard Sales
i. June5-6t™
h. Cornhole/Band Party
i. Locations
ii. June 20
i. Fourth of July
i. Banner
ii. Handouts

j-  Annual Meeting
i. Will be held on June 13" @ 9:00 a.m.
ii. Positions to fill

5. Public Comment

6. Adjournment



